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Briefly describe the process the planning team used to develop the Schoolwide Plan or Targeted Assistance Plan based upon a comprehensive needs
assessment. Include the process that the school will use to regularly monitor and revise, as necessary, based upon student needs ensuring all students
are provided opportunities to meet the challenging State academic standards. For a Targeted Assistance Plan, please include the process for selecting
students. Section 1114(b)(1, 3 and 6) and Section 1115(b)(1)
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= Aug-Sept/ SWP Team reviews data and revises SWP as needed along with Annual Tille 1 Meeting.

Development of the Schoolwide Plan:

To develop the plan, the schoolwide planning team meets in the spring lo review comprehensive needs assessment (CNA) data. One of the data points in the CNA
is the survey. This survey is completed by parents, teachers, and students. The survey is used to both obtain input on the plan and as one of the lools of evaluation
of the plan. The staff involved includes at 2 minimum, the principal, teachers from various areas, paraprofessional, Title 1 employee, and the Federal Programs
Coordinator, The strengths and weaknesses are identified, and priorities are established. After a review of the evidence-based data, goals, strategies and action
steps are determined. To review and update the plan, the schoolwide planning team and the leadership team meet at established times to review the plan and
check progress towards goals. The plan is revised as necessary. The CNA data and the ongoing school data are used I evaluate the effectiveness of the plan.
Changes are made to the plan in MCAPS by the administrator. The plan and any changes are shared with all staff members at a faculty meeting as well as provided
a link 1o the plan in MCAPS and placed on the website.

Process to Monitor and Revise Plan:

In addition to the SWP meetings, a leadership leam meets at regular intervals to review on-going school data. These teams review a variely of data points (state
test scores, progress monitoring data, discipline, survey results, attendance, teacher evaluation data, etc.) Progress toward goals is checked. School plans are
monltored and revised, as necessary, based upon studenl needs ensuring all sludents are provided opporiunities to meet the challenging State academic
standards.

Planning Timeline for SWP:
Time Frame/Activity:

Jan-Feb/ Annual Title1 Meeting reviews plan due to Covid circumstances of learning loss, SWP Team reviews data and revises SWP as needed.
Feb-March/ Administer surveys to parents, teachers, students.

March-April-May/ Schoolwide Planning Team reviews CNA data and revises SWP as needed.

June/ Plan shared with all stakeholders (websile)
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phics (Enroliment)

| Immlgranl Mlgrant Homaless' Fostar Mlm'a:ry
Ame nan| Raclal Disadvamngad Learners |Ch||dren Chlldren

Year | School |Fumals Male Asian'élack Hawailan Hlspanlc| Natlve |White Multi- | Econ
; |

Enrollment | Pacific
2018+ 351 189 162 |73 5 260 13 263 60 | 3 1
20
2020. 264 ‘ 145 | 119 | 88 4 | | 192 10 264 | 46 1 I 5
21 | | |
;02‘)- 279 145 134 66 3 | 186 i 14 279 .44 2 5 1
2
| School Data - Grid
Year o Students' Attendance Rate (%) | SR Teachersﬁttendance Rate (%) C
2019-20 341.33 0
2020-21 261.86 0
2021-22 27253 0
School Characteristics (ie. poverty, rural status, busi finduslries, natural disasters) -

The Richton Elementary School is localed in Perry Counly in southeastern Mississippi.

School Characteristics:

Perry County is a rural communily with the closesl city about twenty-five miles away. Business and industry mainly consists of logging, teaching, and medical. The majority of the population
seeks employment outside the county.

The schoal & located on the BAIMD CAMPUS 45 Ihe high school. Tha elementary anroliment fluctuates betwesn 276 and 300, The demographic population consist of: White 74%, African
Amarican 24%, Hispanic 2%. Appiaxi A7% ol he papulation is males and 53% of the population is famales, The school population which is based an gender, race, and sthnicity numbers

has ramained 1I1§nad with Ihe same consislent |H!l’5€l’l|dgﬂ-5 over the pasf four years, The siudent population decreassd from 2020 lo 2021 by 80 students dus lo Covid concems and paranls
choosing o homeschool their chikl.

The povarty rate ia based on tha free and reduced Junch information provided by lhe food services department of lhe districl, Approximately 52% of the siudents are eligible for iree lunch and
5% are aligible for reducead unah,
Natural disasters that affect school altendance are usually weather related, most often tornadoes,

iCommunity Characteristics (ie. poverty, rural status, busl| /Industries, natural dis

e S

Richton is a small rural communily localed in northeastern Perry County,

Community Characteristics:

The lown is one of only three small rural lownshlps within the county. There are approximalely 1100 residents living in the town ol Richton. 17.5% of the town's populalion is aged 5-17 years.
The poverty rale for the lown is 29% which is 16% higher than then current national rate of 13% as cited by lhe U,S, Census dala.

Business and industry mainly consisls of logging, teaching, and medical. The majorily of the population seeks employmenl outside the county {raveling to nearby cilies of Hattiesburg and
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Laured. Jobs in Richlon hava declined at a rale of 14%. Tho largent areas of employmant are heallh care al 19% and educalional services ol 145, The remaining 677 of NG popLialion work in
tho areas of retail and food services which account for 11%.

Nntuml dlsamtms l!\::t zrﬂnn[ nt:,huol auentlanca are usunHy wealher mlqu most o oﬂen tornadoes,
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chool Plan - Student Achievement (School's Performance)
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the school, please leave the appropriate box blank.

Name of assessmenl fool used:
INWEA- MAP Growth

Reading/Language Arts/Literacy (Progress Monitoring Instrument)
Please provide the percentage of students for each administration that did NOT meet at/or abiove the benchmark. If there are no grade levels represented by

Kindergarten 1st Grade [ ~ 2ndGrade
Year | BOY" O [T BOY o8| = BOoY | EOY
201920 || . [ = | | | [ i | 2
202021 | 0000 || 53,00 | aro0 | | 42,00 [ 87,50 I 32,00
2021-22 I [ @@ |—I 510 | I = | [ g0 | | eeoo

* BOY means Beginning of Ihe Year and EQY means End of the Year

English/Language Arts (MAAP)

appropriate box blank.

Please provide the percentage of students who did NOT meet proficiency or above. If there are no grade levels represented by the school, please leave the

Year | 3rd Grade } 4thGrade |  SthGrade | GthGrade |  7th Grade | 8thGrade |  English I
e} D E—— i |} | |

202021 | | 78.60 ‘ [ 5200 | | 67.00 [ I %o | [ [ il i |

202122 | | 23,90 : [ 7240 | | 470 | [ 61:80 | | (] p— ] =

Mathematics (MAAP)

appropriate box blank.

Please provide the percentage of students who did NOT meet proficiency or above. If there are no grade levels represented by ihe school, please leave the

Year |

3rd Grade 4th Grade

5th Grade

6th Grade

7th Grade

8th Grade

Algebra |

Page 4 of 17

8/20/2023 8:44:51 AM




2018-20 J | | | - B
202021 | [ oo | | weo | [ w0 | [ seoo | | K j
2021-22 ) ' [

TR [ 51.00 [T sagn I 234D I i |

Special Subject Areas (MAAP)

Please provide the percentage of students who did NOT meet proficiency or above. If there are no grade levels represented by the school, please leave the
appropriate box blank.

Year N 5th Grade Sclence 8th Grade Sclence . Biology | | U.S. History
2019-20 TBE = f“mmmwmmw [__ — il £ 00
2020-21 [ — i i § i e ' =
2021-22 300 ' e T T e

After analyzing data for all students, provide a summary of the progress and challenges and identify underlying causes for each. Cite specific
examples and address raciallethnic groups and other subgroups where relevant, such as, gender, ethni ity, EL, homeless, migrant, students with
disabilities, military or foster children. Include all local data analyzed as p prel) needs assessmont.

After analyzing preliminary dét; for all.s-,ludents, e progress and ::hal enges of students overall and in subgroups some decreases due to
learning loss.

Progress:
Overall proficiency rates for both reading and mathematics for the past two year span had decreased due to unforeseen learning loss. However, 4th
grade mathematics showed a significant growth in proficiency rates.

Challenge:

Subpopulation data analysis shows the following specific example: the proficiency gap with the African- American population narrowed by
approximately 5%. Students with disabilities showed gains in the area of 4th grade Mathematics and ELA. Data from the assessment will inform
the instructional programs for the subgroups so that proficiency levels will compare to that of the peer population groups.

Reflection:
In refiection, strategies are being implemented to prove effective learning and to show progress.

Reflecting on the prior year strategies, the impact on outcomes did increase growth in the area of reading and in the area of math in 4th grade.
Interventions in attendance, teacher retention, and concentrated time for reading instruction which proved to be some of the underlying causes.
The subgroup data will be used to inform the instructional programs, especially EL and Special Education programs through evidence-based
sirategies. The district does not have any migrant or EL groups.
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Describe the evidence-based strategies that will be Implemented to provide opportunities for all children, Including each of the subgroups of
students (as defined in section 1111(c)(2)) to meet the challenging State academic standards. How will the identified challenges be addressed to
ensure that students meet the challenging State academic standards? Section 1114{b)(7)(A){i-ii) o -

One of the school's evidence-based strategies is the MTSS process which is provided to all students including subgroup students. According to
What Works Clearinghouse, with demographics similar to ours, the strategy has a moderate level of effectiveness for screening and strong
evidence for intensive systematic instruction in small groups, This strategy is expected to have positive outcome on student academic

achievement. This strategy has been effective on our school campus as evidenced by growth across the lowest percentages of student subgroups.

The school uses ELS, another evidence-based strategy, as on-line adaptive and prescriptive computer-instructional remediation program to
provide individual interventions in math and reading as well as meeting the state standards in order to show student achievement. The remediation
pragram has proven to help increase student achievement as evidenced by Tier data and continued growth and proficiency on universal screeners
and MAAP state academic standards.

The school uses a computer-based benchmark tool (NWEA) that provides evidence as a diagnostic and instructional tool to assist I identifying
specific skill gaps and offers instructional remediation. This product has been used for a number of years in the remediation program and historical
data shows that students are consistently improving in both growth and proficiency when used with fidelity. According to EdReports, this print
program meets expectations in the alignment and the usability categories for all grade levels. The computer program meets the criteria in the
USDOE guidance as evidence- based interventions as they demonstrate a rationale based on high-quality research findings and include ongoing
efficacy research conducted by a third party. Not only are these programs based on research, they are informed by a theory of action: 1) adaptive
assessment and monitoring, 2) personalized learning and intervention, and 3) classroom instruction. When used with fidelity, this product has helped
with growth and proficiency, The product has shown its effectiveness in the improving proficiency and growth on MAAP assessments.
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i* ¥ Not Applicable

College and Career Readlness 11th Grade ACT Scores

Year | : Composite | English " Math | Reading ] Sclence
2019-20 TTT— I = P - -
2020-21 1 o | oo | e | s == ;_]“_;_ -
w2z | [ — e

| I

QACT Scores - Analyze the data and provide a summary of progress and challenges, Identifying underlying reasons for each. Describe haw the school will
;flddreas these challenges.

—— —_ —_—— —
= Not Applicable
Postsecondary Preparation Opportunities for Students
Year é--A&;/anced Placement | International Baccalaureate | Dual EnrollmenIm: Ea.;'"I;"c.u_Illnge_ High School I Career and TechnlcaIPrngrams
2019-20 | |
202021 | | | | |
/|| 2021-22 | |
Fram the data in the abave charts, how has the school addressed these areas ensuring thatall students are prepared for and aware of opportunities for
pastsecondary education and the workforce, This may include career and technical education programs and programs that broadening secondary scheol
|sludenls’ aceess lo coursework (o eamn postsecaondary credit while siill in hiah sehool (such as Advanced Placement, Intemational Baccalauraate, dual or
|concurrent enroliment, or sarly college high schobls). Section 1114(b)(7 A1) e
Page 7 of 17 9/20/2023 8:44:51 AM
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Out-of-School Suspensions
| 2019-20 | 2020-21 | 2021-22
| Total Number of | Percent of Total Number | Total Number of | Percent of Total Number | Total Number of | Percent of Total Number
| ~ Days 1l of Days Days | of Days Days ~ of Days
All | 19 ! | 5 . :
IEP | 10 ; 0.53 5 1 |
L | 0 | 0 0 f 0 '
Asian | 0 ' 0 0 | 0
BLK/AA | 2 | 0.11 0 | 0 '
His/Lat | 3 0.16 0 0
NAM | 0 0 ] 0 0 ;
NHIPI 0 : O | 0 0 |
White | 10 | 0.53 | 5 | 1 |

1. What spedcific discipline issues, if any, impact sludenl achievemantigrowth?
Specific Discipline issues:

Richton Elementary does not have any major discipline issues on a regular basis that impact student achievement and growth. The most common
discipline issues that we have encountered that affect student achievement is physical altercations among students. This affects student growth
and achievement due to students being out of their classroom setting. When altercations occur, the principal and teacher have to speak with
students to investigate the issue. This causes students to be pulled from class and teachers to use instructional minutes on occasion. In turn,
depending on the consequences, students may miss instructional days from OSS and 1SS. Other issues tend to be minor discipline reports.

2. Name sgecific steps to be laken lo reduce the loss of instructional time. Section 1114(b)7) AN and Section 1115(b)(2)(E)
Specific Steps to Reduce the Loss of Instructional Time:
Our school rules are based on a discipline ladder. To reduce the loss of instructional time, we try to keep students at school and in class as much
as possible. On the first few infractions involving physical altercations, students will be placed in ISI (In School Intervention). This allows them to
continue with their classwork for the day in a small group setting. When students continue up the discipline ladder and receive OSS (Out of School
Suspansion), our teachers are gracious enough to send assignments home for the student to complete so they do not get farther behind. If a

student is out for discipline purposes and they need to catch up, teachers work with them one-on-one during a designated time throughout the day
| with the goal of reducing learning loss. B
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3. Describe the implementation of a schoolwide tiered model and/or early intervening services to prevent and address problem behavior coordinated with
similar aclivities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et seq.) Section 1114(b)(7)(A)(iii}{Ill} and Section
ANSBH2)B)

Early Intervening Services for BerTaviors:

During this school year, we have implemented a new program called Core Essantials. This program is emailed to the teachers for classroom
implementation and discussion, and we Implement this into our Morning News, a tv-like video recording with motivational and positive behavior
encouragements. We noticed a rise in discipline after COVID, so we decided to use an engaging curriculum addressing the SEL standards.
Students are able to earn positive awards throughout each grade and we have a schoolwide competition for positive referrals to the office. We saw

this as an opportunity to intervene early in the year to prevent and address the behavior problems throughout the school. The goal is to provide a
safe, supporlive, and healthy environment for all students.
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1. Describe the use of methods and instructional strategies that strengthen the academic program in the school, increase the amount and/or quality of learning
time, and/or help provide an enriched and accelerated curriculum, which may include programs, activities, and courses necessary to provide a well-rounded
education. Section 1114(b)(7)(A)ii} and Section 1115(b)(2)(B).

Methods that strengthen Academics:

The school strengthens the academic program in the school through a variely of inslructional strategies and methods including differenliated instruclion. graphic organizers, center
instruction, and direcl instruclion. The schoal follows the District's Instruclional Plan composed of the MS College and Career Readiness Standards which includes the blueprints,
scaffolding documents, exemplars, and olher resources provided by MDE and are direclly correlated with students learning, growth, and development. The recommended strategies
provided lo teachers are evidence-based slrategies supported by assessmenl data and follow a scope and sequence.

The school increases the amount and quality of tearning time Lhrough the MTSS program. This program provides struggling sludents wilh focused academic instruclion in areas of
weakness through small group and one-on-one lutorial lime with cerlified leachers during the school day. In addilion, the school offers additional opportunities for increased
learning time or quality of learning through technology based intervention programs.

Enriched and accelerated curriculum is offered to sludents lhrough differentialed inslruction in the classroom, gifted classes, and acceleraled classes.

The school offers the following well-rounded education programs, activities, and courses: PE, music, library, keyboarding, and health. This school promotes a diverse set of
learning experiences across all subject areas including: English, reading/language arts, science, technology, malhematics, and PE. Specific examples of learning experiences

include: STEM, band, gifled, and library. These programs provide Title 1 students wilh the necessary methods and insliuctional praclices Lhat strengthen academic programs,
activities, and courses necessary for a well-rounded education.

2. Describe the evidence-based strategies thal will be implemented to address the needs of all children in the school, but particularly the needs of those at risk of
not meeting the challenging State academic standards. Please provide the activities to be implemented which may include counseling, school-based mental
health programs, specialized instructional support services, mentoring services, and other strategies to improve students’ skills outside the academic subject
areas. Section 1114(bYTYA)(Ji)(1) and Section 1115(b){2)(C).

Evid b d oUr i

Evidence- based instructional programs and strategies actively engage all students by providing a variety of supports, such as counseling, menlal health support, and individual
specialized instructional supporis, High quality praclices are provided by lhe teachers who use the MCCRS to prepare the students for school utilizes and develops best practices in
explicil vocabulary instruction, extended discussion opportunities in texl meaning and inlerpretation, direcl and explicil comprehension strategies, engagement in student motivation
during literacy learning, and inlensive individualized intervention for struggling readers,

According to the Center on Innovations in Learning and lhe research of "Effective Practlices: Research Briefs and Evidence Rating,” the school engages instruclional teams in
developing standards-based instruction, monitoring progress towards learning, and asses student learning frequently to check for understanding. This is evident through data meetings

lhat evaluale benchmark assessments and standards-based assessments and check for growlh in learning. The school demonstrates effeclive praclices supporled by this evidence
for all students,

Another evidence-based program is lhe school nurse services. The school nurse addresses vision, hearing, and health-related supporls and services that meet the need of all
students. The school also addresses mental heaith through a collaboralion with a university-based health program

3. Describe the evidence-based strategies that will be implemented for assisting preschool children in the transition from early childhood education programs to
ocal elementary school programs. If it is not applicable, indicate “n/a" in the text box. Section 1114(bY7)}A)(iii}(V).
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Home to Preschool Elementary Transition:

The challenges for early childhood studenls are met by providing on-site guidance lrom the counselor, leachers, coaches, and principals to assist sludents from early childhood
educalion programs lo out elemenlary school. The evidence-based slralegies lhat are implemented are: parental involvement meetings, open houses, on-site tours, parent
conferences on data and palhways, guided registrations, athletic events, and grandparent lunches, community award nights, and club event parlicipations. Evidence in supporting the
transition of preschool children is observed in providing children quality early learning opporiunities lhrough the Head Start program and the local preschool program, The school
collaborates and supports sludent success by praviding schools with resources, training, and technology supporl while also providing effeclive staff where needed. Early learning
Intervenlions address individual studenl needs and increase success.

These evidence-hased_stra!egiﬁzﬂsupponed by the Center on Innovations in Learning.
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School| Number of Number of [ Number of_T N_umber ;C_)E Number of i Professional Growth System Number of Teachers Scoring
Year Teachers Certified Non-Certified of Field Inexperienced [
Teachers Teachers Teachers Teachers (0-3 1 2 3 4
1 | years)
2%9- i i 2 || B i |[_" 7 a8 || 200 || 18.00
! ! 1 H " 1 -

2021;0- I T 22||[” 16 || S| | (=S | s | (S [_ T zo0 | 1900
202221- = 36 I| 22 '| 14 i_ A | s = g |[_ TS A e i '{ 2.00 :[_ 20,00

1. Describe the evidence-based professional development that will be implemented to address the needs of all children in the schoof, but particularly the
ineeds of those at risk of not meeting the challenging State academic standards. Section 1114(b)(7)(A)(iii){IV) and Section 1115(b){2)(D)
Evid B d Pr it D lop it

Richlon Elementary will promote evidence-based professional development activities thal will address the needs of all children in Lhe school, especially the needs of those al risk of not
meeting the challenging state academic standards.

The PD's will consisl of but not be limited lo:

- developing leadership qualities in the principal leaders of each school to build capacily, Principals will participale in PD that increases the principal's knowledge in content and
recognizing best practices in lhe classroom

- developing teachers in sclence instruction. New science standards are being implemented and slale lesled, With new science teachers in place in lested grades, best practices in
instruction lo achieve the growth can be included in PD,

- developing teachers in the areas of ELA and math, Continuing PD for these areas will grow teachers in subject area conlent and knowledge that creales rigorous inslruction while
increasing student achievement

--developing an under ding of data and impl|. i t resources. PD will consist of methods to reading and interpreting data.

These evidence-based professional development aclivities will support lhe needs of all sludents and all al-risk students and have a likelihood of posilive impact on student achievemenl and
leacher/leader capacity.

According to the AEM Corporation, their research showed that evidence-based practices lead to school improvement. "The impacl of leacher observalions in alignment with PD on teacher
efficacy" promoted a posilive impacl on classrooms and sludent learning outcomes.

2. What activities will be implemented for teachers, paraprofessionals, and other school personnel to improve instruction and use of data from academic
[assessment? Section 1114(b)(7)(A)(iil){IV) and Section 1IS(b)2)(O)
Activities to Implement PD:

#1:

Professional development aclivilies will be implemented for teachers, paraprofessional, and olher school personnel lo improve instruction and use of date from academic assessment as
identified in lhe needs assessment as idenlified in the needs assessment, Teachers will receive high-quality inslructional guidance from external sources to promole rigorous learning in an
| effort lo increase sludent achievement. Consultants will observe, collaborate, and critique teaching practices with science, ELA, and math teachers as well as mentor, coach, and promole
ll'eﬂnr.tnm praclices, Considerations will be shared and recommendations given lo principal leaders. This professional development will positively impact student achievement and leacher
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rapacily aa well as address an academic need

w2

Thes school will provide professional development in the area of data collection and interprelation. The data will be collected from lesl banks, benchmarks, and slate assessments.
Strenglhs and weaknesses are identified in data sources, such as instructional needs in reading due lo low reading scores or instructional menlors in math abased on higher percentages in
math scores. Data is corrslated and aligned wilh state slandards and research-based curriculum, Data also provides guidance and insiructional areas for increasing sludent outcomes.
Dala helps to drive leadership focuses for leading and directing teachers, These activilies demonstrale the likelihood of posilive impact on studenl academic achievemenl and teacher and
leadar capacily while addressing lhe need of data development knowledge a5 identified in the needs assessmenl. This professional development will positively impacl sludenl achievement
ant teacher capacity as well as address an academic need.

#3:
Teachers school-wide have been trained in the use of various tools, programs, and resources lo improve inslruclion and help collect dala lo assist in decision-making. All pertinent
parsoniel have been trained in the use of an assessmenl program focused on state slandards as well as progress moniloring tools. Teachers have received training in the use of smart-
| boards to assist in classroom instruclion and lrained in the use of new classroom-recording equipment from Audio-Enhancemenl. This professional development will posilively impact
student achievement and leacher capacity as well as address an academic need

3. What activities will be implemented to recruit and retain effective teachers, particularly in high-need subjects? Section 1114(b)(7)(A)(iii)(IV) and Section
1115(b)(2)}{D)

Activities to Recruit and Retain Teachers:

#1:
Professional Development will greatly focus on leacher recruitment and retenlion, especially in high-need subjects, When teachers are knowledgeable in conlent, lhen leachers feel
conlident to teach the material. Consultants will help promote positive interaclions as well as best praclices in teaching.

#2:
Another strategy to support new teachers is the involvement of highly effective teachers servicing as menlors lo support, guide, and model inslruction, classroom management, and

administralive duties for new teachers, This praclice is helpful since all teachers teach all sludents including low-income, minority, and sludents in subgroups, which ensures equitable
access to highly effeclive teachers,

#3:
For Ihose leachers who have demonstrated high fevels of performance, aclivilies will be implemenled to retain lhese effective teachers in lhe Lhe area of leacher leaders, Teacher leaders
would greatly enhance growth opperiunities. Helping leachers grow is school leadership. Ensuring Ihat teachers receive maximum opportunilies for professional growlh is one major key to
relaining effective teachers. Highly effective teacher teams would provide needed coaching lo stale tested areas to all teachers in effort to share strategies that work for sludent success,
with a specific focus on acquiring effeclive, experienced teachers for low-income and minorily sludenls.
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1. Describe how the school will involve parents and family members in the development and evaluation of this plan. Section 1116(c)(3) and Section 1115(b){2)(E)|
Parent and Family Involvement:

Parents and family members were involved and included on the Planning Team for the school wide plan during the developmenl and the evaluation phases. The Team and lhe School
is in near conslant conlact with parenls and family members via technology, written communication, telephone calls, and face-to face meetings or assemblies, Atihe Schoolwide
meeting, goals are discussed and reviewed from the previous years. Additional commenls and concerns are accepted at multiple points throughout lhe school year,

The parent and family engagement aclivities are academically focused and are aligned lo the academic needs of the school. These activities engage and include parents and families
of English learners. During Open House events, teachers share academic informalion with parents and the community. Upcoming sate assessment informalion is share also along
with academic recognition events, Report card distribution greatly influences attendance at these mulliple year evenls, The strength in these aclivities lies in organizing a time Lhat
makes lhe events available to working parents. The challenge lies in developing ways to involved parents who do not attend lo encourage lhem lo parlicipate.

2. Describe the process used to develop, implement, and evaluate parent and family engagement activities to improve student academic achievement and
ischool performance. Section 1116(d) and Section 1115(b)(2)(E}

Process of Developing Parent and Family Engagement:

The parent and family engagemenl plan is developed and updaled with parental input through the parent and family planning meetings with a focus on improving studenl acadsmic
achievement and school performance. This committee is composed of parents, the principal, and olher schaol personnel, The timeline for the commiltee is to meel at least twice a
year. Meelings are held once in lhe Fall and again in the Spring to review the aclivities, analyze the parent surveys and olher data, and revise Lhe plan as necessary. The school
works wilh this leam and the PTA to implemenl the programs Ihroughout the year. Evaluation and the method for delermining progress takes place after each meeting through parent
surveys, lracking of parent atlendance, and any parent and staff commenls. The procedure for making revision is to meet in the spring and evaluate the year's aclivities and review the
CNA data. Ineffeclive activilies are removed, and new aclivilies are added as necessary, The Parent and Family Engagement Plan is revised as necessary.

3. Describe how the school will provide programs that reach parents and family members at home, in the community, as well as at school. Section 1116(3)(D)(ii)
and Section 1115(b)(2)(E) —

Evaluation of Parent and Family Engagement:

Since the majority of our sludents are economically disadvantaged, all of the parent and family engagement activities are designed to meet lhe needs of those who are economically
disadvantaged. Our school is handicapped accessible to accommodate the disabled and/ or those in wheel chairs. Student academic progress reports are usually provided lo parenls
during a parent meeling. At this time, teachers explain the data individually and in small groups, as one means of making those with limited lileracy feel included. Reports and other
information are presented in parent-friendly language

The schoo! provides programs that reach parenls and family members at home and in the community as well as at at schaol

Aclivities on parenl and family engagemenl to be implemented will include, but nol limited to:

Parents and leacher communicate regularly. The parenl participation is high in numbers on invitational days. Events thal highlight academic accomplishments are blended with
extracurricular aclivities. The liming of the parent- teacher evenls is at an appropriale time. Invitations are sent to parents electronically, in print, and by way of social media. Parents
check studenl progress using the student management package. Teachers communicate regularly with newslelters, webpages, social media siles, parenl conferences, and olher
school events,

In addition, the school reaches out to the community specifically lo engage the parents who are economically disadvantaged, disabled, have limited literacy, or are of any racial or
elhnic [ninorily baclﬁround_atﬂnme, in the community@d at the school as well inclusion of families with limited English.
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Describe how the school will ensure that the schoolwide plan/targeted assistance plan is in an understandable anid uniform format and, to the extent practical,
provided in a fanguage that parents can understand. Section | 114(b)(4), Section 1116(e}(5) and Section 1115(b)(2)(E)

Understandabla Plan for Parent and Famlly Engagement:

Tha Planning Team worked logether lo ensure that lhe plan was wrilten in underslandable language and in a uniform format, as well as in a language that parents can understand.
The leam allowed a selection of parents to read drafts of the ptan and offer critiques or ask questions regarding portions of it that were hard to understand or needed to be revised.

Thé schoolwide plan format was provided by MDE. It will be shared verbally during the annual Tille | meeting and shared on the district's websile. Other academic information will be
disseminated to parents and families in an underslandable format. Impartant data, results, and other information are often translated into the home language of the student.

Page 15 of 17 9/20/2023 8:44:51 AM

ISchool Plan - Prioritized List of Needs

RICHTON SCHOOL DIST (5620) Public District - FY 2023 - RICHTON ELEMENTARY SCHOOL (5620006) Public School - School Plan - Rev 0

1. Summarize successes your school has experienced and why.
School Successos:

Based on the accounlability data, the school has made progress in areas of needs and addressing things thal are working.

It appears that the interventions are working to narrow the gaps among students in subgroups and lowest 25%, Interventionists are highly trained as well as teachers in best

practices in the MTSS model. Student discipline is effective in decreasing classroom management issues while keeping students in academic classrooms which contribules to student
success oulcomes. Teacher relention is effective in decreasing lhe number of leachers leaving the classroom and effective in placing highly performing inslructional leaders in subjecl
areas, These accamplishmenls are attributed fo the experiencad teaching staff and longevity in classroom {ime in particular subject areas. Particular attenlion has also been given to

-focusing on subgraups, EL students, and IDEA student needs to be included.

School Challenges:
Based on the accountability data, the school has identified the areas of needs and focusing on the things that are not working

Professional development is much needed in the areas of subgroups and lowest 25%. Teachers need rigorous resources to increase student outcomes in Ihese areas,
Communication and collaboration are needed across teachers. Reading fluency gains were lower lhan expected; therefor, concentrated efforts to create smaller groups of students to
belter serve individual needs would increase state assessed weaknesses.

These challenges can be altributed to the lack of knowledge in developing reading fluency in newer teachers.

3. List, in order of priority, the areas of need as identified through the needs assessment. Prioritizing needs will identify the most critical areas where the work
will begin with the creation of goals and strategies for (if not applicable indicate "n/a"):

a. Student Achievemant Data
[This area of need is based on stale assessment data and first lime proficiency rate of studants. §

b. College and Career Readiness

This area of need is based on falling below lhe state average on the ACT. With additional professional development, teachers in the ACT prep can better prepare studenls for E
achieving higher scores.

&, School Climale and Culture - -
[Thi; area of need b5 low priorty based on the fesling held by faculty and staff, students, parents, and other stakeholdars that the sl

s climate and cullure Is alroudy very Figh, |

‘This area of need ié based on .provﬁin;dditional reading fluency practice for students showing reading difficulty. Teachers currently have been training i; LETRS and Orton- ’
Gillingharm, |

e. Prolessional Devalopmenl . T
Professional Bevelopmant to meet the needs of sludents in subgroups and lowest 25%- this area of need is based on the state assessment data which idenlifies students in these
groups as snawing__i_llia o no_gf_niwll\

ly Enga
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This area of need is based on increasing parent involvement related to studenl achievement. Parenls and familles need Iraining in developing strategies to help their children
succeed,

Fund Bralding:

The school is braiding funding lo improve the school's core academic program by allocating monles in the areas of curriculum, instructional software, professional developmenl, CTE
and other school improvement activities and technological needs such as computers and equipment.

The school also coordinates and integrates all funding sources available lo mest the needs of our students. Student needs are identified and are addressed lo determine all funds
available lhat can be used to address these needs to improve the academic success.

The funding sources available to the school and which will be used to support goals, strategies, and action steps are: Title 1, Tille II, Title IV, and Title V.
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[ 1) District-Level: Academic Achievement - School-Level: Academic Achievement
Description:

District-Level: All students will reach high standards of academic achievement at a minimum attaining proficiency or better in reading/language arts,
math, and other tested subject areas in order to achieve student academic success.

Performance Measure:
District-Level: The percentage of students, in the aggregate and for each subgroup, who are at or above the proficient level in reading/language arts,

math, and other tested subject areas on the MAAP state assessment as required by ESSA will be used to measure performance and academic
achievement.

1.1) District-Level: MTSS Intervention Services - School-Level: MTSS Intervention Services

Description:
District-Level: Intervention services will be provided for struggling students across the elementary grade bands K - 6 in an effort to increase
academic achievement success on slate nents as well as addressing behavior needs.

B9 1.1.1) Reading and Math Interventions
Description:
The district will provide struggling students with MTSS intervention services administered with fidelity in order to improve academic success
on the MAAP state assessments for grades 1-6 and including the MKAS assessments for kindergarten students as follows: Tier 1 effective
classroom instruction daily; Tier 2 focused interventions twice a week for struggling students; and Tier 3 intensive interventions daily for low
performing and reading deficient students in ELA and math in an effort to improve academic success. Behavior needs will also be identified
and addressed. MTSS intervention services will be administered by a teacher interventionist and intervention assistants.

Benchmark Indicator:
Students in the district will show 10% growth in NWEA benchmark screeners during the three testing seasons and 10% growth in MAAP slate
assessments in the areas of ELA and mathematics in the upcoming state testing year.

Person Responsible:

principal
Estimated Completion Date:
5/31/2024
Funding
Application Grant Notes Amount
| Consolidated |'r|u9 -A I 1280-elamentary-employsie salaries and benefits | $126,782.14 !
‘ 1.1.2) Effective Technology-Based Data Collection '
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Description:
The school will provide computer instructional programs along with a test bank of questions from a research-based software source similar to
MAAP state assessments for teachers 1o implement weekly assessments, nine-week comprehensive nents, semester nents,

and yearly assessments in order to better prepare and build knowledge with students for academic achievement.

Benchmark Indicator:
Students in the school will show 10% growth in NWEA benchmark screeners and in test bank assessments during the testing seasons and
10% growth in MAAP state assessments in the areas of ELA and mathematics in the upcoming state testing year.

Person Responsible:

principal
Estimated Completion Date:
5/31/2024
Funding | |
Application  |Grant | Notes | Amount
| Consolidated |Title I-A | 1120-elementary--purchased service ! $12,000.00 |

1.2) District-Level: Effective Classroom Instructional Resources - School-Level: Effective Classroom Instructional Resources
Description:

District-Level: Technology-enhanced classroom instruction, such as laptops, document cameras, and other resources, will deliver effective student-
centered instruction to improve student achievement.

Bg 1.2.1) Student-Centered Resources
Description:

The school will provide supplemental instructions tools including, but not limited to student-centered laptops, supplies, software, and other

technology to integrate instruction in an effort to improve student outcomes on the MAAP state assessments and the NWEA benchmark
screeners,

Benchmark Indicator:

Students in the schoo! will show 10% growth in NWEA benchmark screeners during the three testing seasons and 10% growth in MAAP state
assessments in the areas of ELA and mathematics in the upcoming state testing year.

Person Responsible:
Interventionist and Principal
Eslimated Completion Date:

6/28/2024
Funding | |
Application |Grant |Notes Amount
!Consolidated |Title I-A 1120-Elem property, supplies, & purchased services $25,185.86 |
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